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Problem

Organizations face a tremendous amount of change
when implementing an EMR solution. That change
compounded with the high costs of implementation,
aggressive timelines and the risk of failure causes great
apprehension to companies undertaking such a high
profile project.

Solution

Niche consulting firm, Sagacious Consultants
understands this concern. They address it directly by
identifying key performance indicators, benchmarking
performance and recognizing risks that can limit
success. Their guarantee to deliver timely installs with
high levels of quality and end-user satisfaction is no
accident. Sagacious Consultants specializes exclusively
in Epic implementations, and most of their employees
are ex-Epic.

Expertise

It starts with Shane Adams, Founder and President of
Sagacious Consultants. His senior project management
experience and prior role with Epic afforded him the
opportunity to work with some of the biggest
healthcare organizations across the nation. He led
numerous installs, supported countless go-lives, and
helped develop some of the best practice workflows

used today.

“We are growing Sagacious by delivering unparalleled
results to our clients, providing employees with
outstanding benefits and giving back to the
community,” explains Shane.

With solid knowledge of the system, Sagacious can
focus solely on designing the system to best suit the
client’s needs. They know how to adapt the system to
an organization as their employees have successfully
implemented Epic software time and time again.

Significant contributions are made

to local charities that promote
health, happiness and well-being.

Info@SagaciousConsultants.com
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